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STRATEGIC RISK MANAGEMENT AT THE LEGO
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Step 1l:Enterprise Risk Management The Evolution Of
ERM Toward Strategic Risk Management Is
Represented In Figure 2. Strategic Risk Was Missing
From The ERM Portfolio Until 2006. To Fix This, Based
On His Then 25 Years Of LEGO Experi-ence And A
Request From The CFO, Hans Laessge Started Looking
At Strategic Risk Management.”l Was A Corporate Mar
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A SWOT Analysis, Which Offers “simplicity And
Application To A Variety Of Levels Of Operation," Is An
Ideal Way To Develop Such Awareness, Which Can
Then Be Used To Craft A Sound Strategy That
Capitalizes On An Organization’s Internal Strengths
And External Opportunities, While Simultaneously
Addressing (internal) Weaknesses And Mar 2th, 2024

SWOT Analysis INTERNAL ANALYSIS EXTERNAL
ANALYSIS ...
SWOT Analysis INTERNAL ANALYSIS EXTERNAL



ANALYSIS Strengths Weaknesses Opportunities Threats
An Organization’s Strengths Are Its Resources And
Capabilities That Can Be Used As A Basis For
Developing A Competitive Advantage. The Absence Of
Strength. They Are The Flip-side. Areas To Improve
Upon. Many Can Be Overcome. A Favorable Chance For
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